


Accessibility Plan - Easy Read
Summary

We have written an easy read summary of our Accessibility Plan. This summary includes
the main information communicated in our Plan. A more detailed version of our plan
follows below.

About Our Organization

We, VIA HFR-VIA TGF Inc. (the “Corporation”), are a new federal Crown corporation with
the mandate to develop and implement, in collaboration with the private sector, rapid,
frequent, and reliable passenger rail service between Toronto and Québec City.
Accessibility is at the core of this project, as an identified outcome by the Government of
Canada. This project is at the very early stages and many of the barriers that we identified
in this Accessibility Plan are potential barriers. This Accessibility Plan will focus on the
proactive measures we are taking to setting up our organization and our project, in ways
that consider accessibility for people with disabilities.

Introduction

Our Accessibility Plan talks about seven different areas that are important to running our
organization. These areas are outlined in the Accessible Canada Act (ACA).

Information and Communication Technologies (ICT)

Communication, Other than Information and Communication Technologies
Procurement of Goods, Services and Facilities (which means purchasing or buying
goods and services)

Design and Delivery of Programs and Services

Transportation

Employment

The Built Environment

Feedback

You can provide feedback about this plan or about accessibility at the Corporation. You
can also request alternative formats of this plan for improved accessibility. To give
feedback or ask for an alternative version of this plan, please contact:

Name: Director, Talent and Culture
E Mail: accessible@hfr tgf.ca

Phone number: (438) 978 3168

Mailing Address: 385 Viger Avenue West, suite 200, Montreal, Québec H2Z OC2

Social Media:
e LinkedIn: https://www.linkedin.com/company/tgf hfr/
e Facebook: https://www.facebook.com/tgfhfr/
o X: https://x.com/tgfhfr
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Consultations

We consulted with people who have disabilities and advocacy organizations that represent
people with disabilities to make this plan. We also spoke to employees who have
disabilities. We asked them to help us identify barriers to accessibility and to give
feedback on what we could do better.

Our Accessibility Plan

In the next three years, we will:

Information and Communication Technologies

e Implement a new Enterprise Resource Planning (ERP) system that meets Web Content
Accessibility Guidelines (WCAG) 2.1 standards.

¢ Implement accessibility features in our organization’s intranet (SharePoint) to ensure
accessibility for employees using the intranet.

e Implement a new organization website that is fully compliant with WCAG 2.1 standards.

e Complete reviews and user testing on the new website before it is made available to
the public.

Communication, Other than Information and Communication Technologies

¢ Provide accessible communications training to employees responsible for making
public content like newsletters and reports to ensure they are meeting accessibility
best practices.

e Share written guidance on creating accessible content to all current employees and as
part of our employee onboarding process.

e Ensure our new brand design guidelines are designed with accessible graphic design
principles and review the guidelines for accessibility before they are made final.

Procurement of Goods, Services and Facilities

e Create procurement template documents that are written in plain language with clear
instructions and are accessible to people using screen readers or other adaptive
technologies.

o Create a process that makes sure accessibility is always considered for relevant
purchases. As part of this process, we will:

o Include accessibility requirements in our requests for proposals from third parties.
o Include points for accessibility of products and services in our evaluations of
proposals.

e Engage with the Private Developer Partner about accessibility requirements for the
procurement of goods and services for the construction phase of the project.

Design and Delivery of Programs and Services

e Review accessibility guidelines incorporated into the agreement with our Private
Developer Partner and clearly communicate our expectations on how the partner will
meet them.

e Seek to hold public engagement activities like community consultations, pop-ups, and
townhalls in locations that are accessible for people with disabilities.

e Ensure that people with disabilities are meaningfully consulted throughout the project.
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Transportation

Consider accessible transportation options when station locations are being chosen.

Employment

Continue using Equitek Employment Equity Solutions to make sure we are reaching
diverse candidates for jobs with the Corporation.

Develop a recruitment strategy that includes recruitment activities targeted at people
with disabilities like attending disability job fairs and networking events.

Develop internal processes that help to increase the number of people with disabilities
working at the Corporation.

Ensure that our careers website and the content on it are reviewed for potential bias
and are in accessible formats.

e Design our hiring and recruitment processes to be accessible by default.
e Develop our accommodations policy or directives and procedures for requesting and

processing accommodations and share this information with all staff and as part of our
new employee onboarding process.

Work with our IT team to explore a ‘helpdesk’ style process where employees can
directly request certain accommodations such as specialized software or small pieces
of equipment.

Ensure our new applicant tracking system and employee portal are accessible to
WCAG 2.1 standards

The Built Environment

Install visual indicators on glass walls and doors in our offices that do not have them.
Designate quiet spaces for employees to work in.

Include accessibility criteria in the selection of any new workspaces we use.

Ask for feedback about the accessibility of our workspaces and identify solutions.
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Accessibility Plan - Long version

About our organization

We are a federal Crown corporation with the mandate to develop and implement, in
collaboration with the private sector, rapid, frequent, and reliable passenger rail service
between Toronto and Quebec City.

This project is at the very early stages; we are entering into a multi-year co-development
phase where we will work with our Private Developer Partner to design this new rapid train
network. Once the co-development phase is complete, we will shift to the construction
phase and eventually, to the operation of the railway. The project is one of the largest
infrastructure projects in Canada’s history and careful planning and execution is necessary
for its success.

Accessibility is at the core of this project and is among the seven key project outcomes
identified by the Government of Canada. This new rapid train will facilitate mobility by
meeting or exceeding the latest accessibility standards. It will ensure that everyone,
regardless of their specific travel needs, can travel easily along the corridor, creating a full
accessible and barrier-free experience.

As a brand-new entity, we have a unique opportunity to make sure that we are thinking
about accessibility for people with disabilities at every stage of this project. Many of the
barriers that we identified in this accessibility plan are potential barriers, rather than
barriers that exist right now. This accessibility plan focuses on the proactive measures we
are taking to ensure that we are setting up our organization and developing the new
passenger rail service, in collaboration with the Private Developer Partner, in ways that
consider accessibility for people with disabilities.

Our Commitment to Accessibility

We are not just building a rapid railway network - we are working to create a future mode
of transport without barriers for the next generation of Canadians. Even in these early
stages of the project, our team is fully committed to integrating accessibility principles
into all aspects of our work, ensuring that inclusivity is not just a consideration but a
foundational principle we prioritize in every decision we make.

We will strive to be a workplace that is welcoming to people with disabilities and a place
where they can see themselves thrive. We will continuously improve our communications
to provide the public with accessible, accurate, and engaging messages.

Accessibility is a key consideration in our contracting, design, and planning decisions. As
we are using a collaborative delivery approach to develop this new rail passenger service,
we will ensure that accessibility requirements are also met by our private partner. When
our passenger rail goes into service, we will be ready and equipped to deliver a safe,
comfortable, and barrier-free journey to all users.
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Our work is driven by the following principles and commitments:

We lead by example.

We work to be proactive and responsive to people’s needs.
We embed collaboration and active listening into our work.
We adhere to the principles of inclusive design.

We communicate clearly.

We are on a continuous learning journey.

About our Accessibility Plan

Our Accessibility Plan talks about seven different areas that are important to running our
organization. These areas are outlined in the Accessible Canada Act (ACA).

¢ Information and Communication Technologies (ICT)

e Communication, Other than Information and Communication Technologies

e Procurement of Goods, Services and Facilities (which means buying goods and
services)

e Design and Delivery of Programs and Services

e Transportation

¢ Employment

e The Built Environment

How to Give Us Feedback

We welcome any feedback about this plan, or about the current state of accessibility at
the Corporation. You can give us feedback anonymously or with your name attached. We
will acknowledge receipt of your feedback, through the same method that it was received,
within 7 calendar days, unless the feedback is provided anonymously. To provide feedback
about this plan, please contact:

Name: Director, Talent and Culture
E Mail: accessible@hfr tgf.ca

Phone number: (438) 978 3168

Mailing Address: 385 Viger Avenue West, suite 200, Montreal, Québec H2Z OC2

Social Media:
e LinkedIn: https://www.linkedin.com/company/tgf hfr/
e Facebook: https://www.facebook.com/tgfhfr/
o X: https://x.com/tgfhfr

Alternative Formats

Alternative versions of this plan and our feedback process are available upon request. If
you require an alternative format, please use the feedback contact information listed
above.
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We will respond to requests for alternative formats as soon as possible, by providing the
following:

e An electronic format that is compatible with adaptive technology is available for view
or download at the following link: https://hfr-tgf.ca/transparency-and-trust/

e Print or Large Print: Within 15 days of the initial request

e Braille or Audio: Within 45 days of the initial request

Consultations

We consulted with people who have disabilities in the preparation of this Accessibility
Plan. We consulted with our employees who have disabilities through a staff survey. We
also reached out to a variety of advocacy organizations who provided feedback on the
overall project and commitments they would like to see from the Corporation moving
forward.

We sent a survey to all employees that they were invited to fill out anonymously. We
asked them if they had experienced or noticed any barriers to accessibility while working
at the Corporation. A total of 44 employees answered the survey, with 7 of those
employees indicating that they identify as having a disability (16% of total respondents).
Below we have listed some of the feedback we received through this survey and how we
have addressed that feedback within this plan.

e Staff mentioned that it was not clear how to request accommodations or find
information about accommodations. We are addressing this through our commitment
to establish robust accommodation procedures, detailed in the Employment section of
this plan.

e Staff commented that there are not currently any internal standards or instructions for
creating accessible documents. This means that the documents we currently create are
not consistently accessible. We are addressing this feedback through our commitment
to developing communication and document accessibility standards, developing
accessible document templates, and training staff on our accessibility standards as
detailed in the Communication, Other than Information and Communication
Technologies section of this plan.

e Staff mentioned that a lot of communications about new policies and documents
happen over e-mail and that they can be confusing to keep track of. We are addressing
this through the creation of our new Intranet which will centrally house all policies,
directives and other important documents.

e Some staff noted that there are very bright fluorescent lights in our office spaces, and
it can be hard to work under them. We hope to address this issue through the
accommodation procedures we are developing so that employees can request minor
environmental adjustments such as desktop lighting.

o Staff noted that our security features may block access to certain adaptive software
that some employees may use. We plan to address this by creating our IT help desk
system, where employees will be able to easily make requests for access to new
software or technology.

e Employees pointed out that some doors, particularly washroom doors and doors that
are very heavy, in our office space lack automatic door openers. We will address this
through our commitment to install door openers in order of priority, as detailed in the
Built Environment section of this plan.

hfr-tgf TORONTO-QUEBEC CITY RAPID TRAIN


https://hfr-tgf.ca/transparency-and-trust/
https://hfr-tgf.ca/transparency-and-trust/

¢ Some employees encouraged us to make sure that our hiring process is accessible and
welcoming to people with disabilities. We will address this feedback by setting up our
recruitment plans to be accessible and by encouraging applications from people with
disabilities, as detailed in the Employment section of this plan.

¢ Some employees mentioned that there is a lack of quiet workspaces in our offices. We
will address this by locating and designating quiet workspaces in each of our offices, as
detailed in the Built Environment section of this plan.

In addition to the employee survey, we sent an invitation to 24 disability advocacy
organizations selected because of their previous participation on the Canadian
Transportation Agency’s Accessibility Advisory Committee. We asked these organizations
to share their initial thoughts, feedback, and advice as we prepare to enter the co-
development phase of the project. Organizations were invited to provide this advice in
writing or through virtual conversations. Accommodations were offered to everyone
invited. Participating organizations included those representing people who have physical
and sensory disabilities. Much of the feedback that was shared with us is not directly
reflected in other parts of this plan. This is because the feedback that these organizations
provided will be relevant in future planning stages of the project. Some of the advice and
feedback we heard included:

¢ |t was recommended that we look at the accessibility features that are present in
railways around the world. Countries in Europe such as France, the United Kingdom,
and Spain were frequently cited as having railways with excellent accessibility and
positive experiences for travellers.

¢ |t was emphasized that when the railway project is being designed, designers should
consider the entire experience for travellers with disabilities.Organizations emphasized
that people with disabilities should have maximum independence and freedom to use
the system and its features in similar ways as travellers without disabilities. For
example, they recommended that written signage on trains and in stations have tactile
and Braille equivalents, and that stations have accessible wayfinding supports. The
organizations also referred us to electronic and app-based resources that they have
found helpful while using transportation systems in other locations.

¢ Organizations emphasized that we cannot simply look at trains and stations, but that
we must also consider the entire travelling experience: how travellers will get
information about their trips, how they will purchase tickets, and how they will seek
assistance while travelling if needed. In the future, we will need to ensure that public-
facing websites and applications are fully accessible, and that customer service
representatives and rail staff are fully trained in accessible customer service.
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Information and Communication Technologies (ICT)

The Corporation’s ICT are still being set up. The technology used to manage our internal
operations, such as the Enterprise Resource Planning system (ERP) and intranet, are still
being purchased, designed, and set up. An ERP system is a software that helps businesses
manage and integrate different parts of their operations, like finance, human resources,
and sales. It acts as a central hub where all departments can share information and work
together more efficiently. The Corporation does have an initial public-facing website, and
we are working on a new website to replace the existing one.

ACTION ‘ BARRIER

The software that we use to
manage the financial and HR
aspects of the organizationis a
legacy software. It has not yet
been assessed for accessibility. It
is possible that some employees
or contractors with disabilities
may experience barriers
interacting with the system.

We procured a new ERP system to manage the
organization’s finances and HR needs. We included
mandatory Web Content Accessibility Guidelines (WCAG)
criteria in the procurement process for this system. The new
system will meet the WCAG 2.1 standard. The go-live of the
system is planned for Spring 2025.

The intranet system that we use
may not have all the possible
accessibility features turned on or
working in the correct way. This
could mean that some employees
with disabilities may experience
barriers interacting with the
intranet system.

We hired an advisor who has expertise with the technology
used for our intranet system to help us set it up and
customize it. We will ensure that our advisor is aware of the
accessibility features of the system, and that they set it up to
ensure the accessibility features are turned on and functional.

We are currently in the process of
designing and launching a new
public website for the project. It is
possible that the website has
barriers for people with
disabilities when they try to
access it.

We have taken steps during procurement and design of the
website to ensure that it will be WCAG compliant.

We will do final reviews and checks on the website to make
sure that it is as accessible as possible before the website
goes live. We will welcome and invite feedback about the
accessibility of the website once it is live, and we will take
steps to resolve barriers that are identified by users where
possible.

hfr-tgf
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Communication, Other Than Information and
Communication Technologies

As our organization is still in the project development phase, our communications are
focused on raising awareness about the project and seeking support from stakeholders
and the general public. As a result, we provide information through our website, and social
media channels. We participate in events and speaking engagements. We hold focus
groups for public opinion research purposes. We will continue to communicate with the
public in a variety of ways, including through social media, press releases, on our website,

over e-mail and by phone.

ACTION ‘ BARRIER

Employees who create documents
may not know how to create those
documents in an accessible way.
This could mean that some of the
documents we are creating or
could create in the future may not
be accessible to all people.

We will source training related to accessible documents and
deliver that training to employees whose main responsibilities
include content creation. We will complete this initial training
activities by the end of 2025.

We will create and distribute resources on how to create
accessible documents, website posts, social media posts and
other forms of communication to all staff by fall 2025. We wiill
share written guidance on creating accessible content with
all current employees and as part of our employee
onboarding process

We are currently designing the
branding and brand strategy for
the organization. It is possible
that we could create barriers
within that branding, despite our
best efforts.

We have included accessibility requirements in our brand
redesign process and are working with the design team to
meet current best practices in accessible graphic design. We
expect the redesign process to be substantially complete by
the end of 2025. Through each step of this process, we are
thinking about accessibility and trying to incorporate
accessible design as a core component of our future brand.
We will ensure our new brand design guidelines are designed
with accessible graphic design principles and review the
guidelines for accessibility before they are made final.
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Procurement of Good, Services and Facilities

We are setting up our internal procurement processes. These will be the processes we use
to purchase new goods and services, advertise to suppliers what we are looking to
purchase, and the system we use to select suppliers. As we design these processes, we
aim to ensure that suppliers with a wide variety of disabilities do not experience any
barriers when trying to work with the Corporation. We also want to set up our
procurement processes to make sure that the things we purchase are accessible, and that
we are considering accessibility every time we procure a good, service, or facility. We will
also engage with the Private Developer Partner about accessibility requirements for the
procurement of goods and services for the construction phase of the project.

ACTION ‘ BARRIER

As we create our templates for documents that will be used
within our procurement processes, we will make sure those
documents are accessible to people with a variety of

As we create and design the disabilities. We will make sure that our documents can be
standard procurement documents |used with standard assistive technology. We will try to use
that the Corporation will use, simple, concise language as much as we can and make sure
there is a potential to create that instructions are clear and easy to understand.

barriers in those documents for

people with disabilities. When we create new procurement documents, we will use

the accessibility checkers that come standard in various
software to help make sure that documents are accessible to
people with a wide variety of disabilities.

We are setting up a process to make sure that accessibility
requirements are incorporated into all relevant procurement.
We are also developing internal materials to help us
understand when accessibility does or does not have to be
considered for different types of procurement activities.
Starting immediately, when we make a request for proposals,
we will ask the people who are submitting proposals to talk
about accessibility of their internal practices, and of the
product or service they are proposing.

We do not yet have a procedure
to make sure that we are thinking
about accessibility for people with
disabilities during the
procurement process. This could
mean that some of the goods and
services we buy in the future may

not be fully accessible. By July 2025, we will develop scoring criteria (the process

that helps us select which good or service to choose) that
gives additional points to accessibility of the good/service
and of the supplier’s internal practices when we determine
that accessibility does have to be considered.

The Private Developer Partner
may have different procurement
practices regarding accessibility
that do not align with our
practices.

We will engage with the Private Developer Partner about
accessibility requirements for their procurement of goods
and services. This will ensure our expectations around
accessible procurement are aligned.
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Design and Delivery of Programs and Services

At this stage of the project, our primary focus is on project management, contracting and
administrative tasks. In this context, we are committed to ensuring that people with
disabilities are considered through all stages of the development of the new transportation
service, in collaboration with the Private Developer Partner.

We are also in the process of designing community consultations, which will be a key
focus of the early stages of project development. We are currently undertaking initial
consultation activities with Indigenous communities, and we plan to expand our outreach
program to other groups, including people with disabilities.

ACTION ‘ BARRIER

We will develop a set of guidelines or criteria outlining the
accessibility requirements for all consultation activities. These
guidelines will include at minimum:

Some people with disabilities may
experience barriers when trying to
participate in one of our
consultation activities, such as
townhalls, community meetings,
virtual interviews, etc.

o Accessibility requirements for the built environment of in-
person consultation activities, such as seeking to hold
meeting in rooms that are wheelchair-accessible.

e Accessibility for virtual meetings, presentation, and
events, such as making sure there is a live captioner,
assistive listening devices or turning on automatic
captions.

e Procedures for how consultation participants can request
and receive accommodations, such as requesting a sign
language interpreter or visual aids.

o Alternative ideas to maximize accessibility when
accessible locations are difficult to find, such as in remote
communities.

There is potential for a variety of
barriers for people with
disabilities using our
transportation service once it is
operational. Barriers could be
related to the design of
infrastructure (stations and
trains), ability to access
information (through websites and
direct communication), customer
service, policies, and/or
procedures.

We will review accessibility standards and guidelines
incorporated into the agreement with our Private Developer
Partner and clearly communicate our expectations on how
the partner will meet them.

We will create, in collaboration with our Private Developer
Partner, accessibility guidelines for all future contractors and
partners, such as the companies we hire to design the trains
or to create public websites. These guidelines will clearly
establish that all partners and contractors must prioritize
accessibility for individuals with disabilities in their designs
and plans. Additionally, where relevant, the guidelines will
outline the minimum acceptable standards for accessibility
for a particular product or service. Our goal is to have the
first version of these guidelines available by mid 2026.

We will make sure that people with disabilities are consulted
about the project at multiple stages. We will prioritize the
needs of people with disabilities in our design of the project’s
infrastructure.

hfr-tgf
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Transportation

The Corporation does not currently provide transportation services. Our current workforce
works either from a corporate office or remotely. Barriers to transportation are minimal
due to the location of all our current offices in urban areas and our options for remote
work. All our offices are easily reached by private vehicle, public transit, paratransit, ride
share, walking and cycling. For individual employees who might face additional barriers to
transportation, we will work with them to explore alternative options, when possible.

ACTION ‘ BARRIER

In considering the future rail
service, we recognize that there
could be barriers to transportation
for employees and customers with
disabilities. We are still far away When choosing a location for the infrastructure related to the
from choosing locations of future |project, we will consider the available transportation in that
stations, offices, and auxiliary area and any potential barriers for people with disabilities.
service properties. However, we
can take proactive steps to ensure
we do not create transportation
barriers in this planning process.
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Employment

We are currently building the Corporation’s workforce. Hiring so far has concentrated on
corporate and administrative positions. The employees are mostly focused on setting up
the organization and on procurement. We currently have approximately 100 employees,
and we do not know how many we might have in the future. We have already taken some
small steps to ensure that our employment processes are accessible, including sharing
information about our equity commitments and providing information about how
candidates with disabilities can request accommodations throughout the recruitment
process. We are still setting up our processes for employee recruitment, as well as systems
that support current employees. We will take advantage of this opportunity to make sure
that we are setting up our systems in a way that expects and accounts for employees with
a variety of disabilities. The new career page and Application Tracking System, included in
the new ERP system that will be implemented in 2025, are also required to be accessible.

ACTION ‘ BARRIER

We are already using and will continue to use Equitek
Employment Equity Solutions, a job board that makes our
employment opportunities available to qualified job seekers
from underrepresented demographics across Canada to help

. . us make sure that we are reaching diverse candidates.
It is possible that some people

with disabilities are experiencing
barriers when trying to apply to
work for the Corporation.

We will develop a recruitment strategy that includes reaching
out specifically to the disability community, for example
attending job fairs for people with disabilities.

We will design our hiring and recruitment processes to be
free from bias and ensure that all recruitment materials are
designed in accessible ways.

We will develop directives, guidelines, and procedures for
how accommodations requests can be requested and
processed. Once these processes are finalized, we will inform
all staff about them and develop a process to inform new
employees during onboarding.

We do not yet have a robust
system for receiving, handling, or
addressing requests for
accommodation. Employees may
not have the information they
need to request accommodations,
and this could cause barriers for
them in the workplace.

We will work with our IT systems to find technological
solutions for requesting and receiving disability-related
accommodations. For example, we are exploring options
through a “helpdesk”-type IT system where employees could
request specialized desk equipment.

The current careers page and The new career page and the new Application Tracking
applicant tracking system were System (ATS), included in the new ERP system will be

not user tested for accessibility designed to be accessible, and be compliant with WCAG 2.1
and may have barriers for people |standards for web accessibility. We expect to complete this
with disabilities. by the end of 2025.
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The Built Environment

The Corporation currently has four corporate offices located in Quebec City, Montreal,
Ottawa, and Toronto. The locations that we chose are in existing, modern office towers. All
our offices have standard accessibility features such as multiple elevators and step-free
access. Our facilities team monitors the office spaces, and we have identified some barriers
to accessibility, which we outline below.

The built environment of the project is in its very first stages. We have not yet begun
planning the design of stations, trains, or other aspects of the built environment of the
railway. Accessibility is a fundamental requirement in the design of the project and will be
integrated into every stage of the development process in collaboration with our Private
Developer Partner.

ACTION ‘ BARRIER

Some minor barriers in our office
spaces have already been

identified, including: By mid 2025, we will have installed visual indicators on glass

windows, walls, and doors that do not already have them so

* Some floor-to-ceiling glass that people with low vision can discern them.

windows do not have any
visual indicators. This is a
barrier and safety hazard to
people who have low vision.

e Some doors do not have
automatic door openers.

e There is a lack of “quiet”
spaces to work in our offices,
as many of the workspaces are
set up in an open office format.

By mid 2025, we will have installed automatic door openers
on doors in our offices that do not have them with
designated accessible washrooms being highest priority.

By mid 2025, we will designate quiet workspaces for
employees to use at each of our office locations.

We will develop a process to make sure that accessibility is a
consideration in the selection of any new facility.

As our organization grows and we
require new facilities, it is possible | We will identify accessibility barriers that may exist in any

that those facilities might have new facilities we use.
barriers for people with
disabilities We will seek and invite feedback about the accessibility of

our facilities on an ongoing basis. When new barriers are
identified, we will work to identify and implement a solution.

Provisions of CTA Accessibility-Related Regulations

The Corporation is not currently a transportation carrier or provider, so we do not
currently need to comply with any section of the Accessible Transportation for Persons
with Disabilities Regulations. However, we will consider these regulations, as well as future
regulations, best practices and guidance as we continue to strive to meet or exceed
accessibility standards in the design and operation of the future passenger rail project.
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